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   School Improvement plan 2020 -2021 
 

      This is your guide to our aims for  
                           this year 

  

2020/21 
 
Here are some of the things that we did 
last year to improve our school: 

 We improved  phonic knowledge and 
spelling across school by introducing a 
new spelling scheme  

 We focused on improving reading right 
across school 

 All subject leaders attended training to 
ensure that they can lead and develop 
their subject across school 

 We arranged a wide range of trips and 
visits to extend our children’s real life 
experiences 

 We successfully re-opened school to all 
classes before Summer so that all families 
who wanted their children to return were 
able to do so 

 We provided effective online learning 
during lockdown for all of our families 

 We provided additional support for 
families in need and for key worker 
families during lockdown 

           

What is a School Improvement Plan? 
 

Our school improvement plan is simply a list 
of things to improve our school. 

 
We all know that our school is a very special 

place but we want to keep on working 
together to make it even better! 

 
Every year the teachers and Governors work 

together to make a plan of all the things 
that we would like to do to make your time 
at Culcheth the very best that it can possibly 
be. To help us to choose the right things we 
listen to lots of people – children, parents, 

Governors and friends of our school. 
 

Then, throughout the year, we all work 
really hard together to make sure that all 

these things are done. 
 

Finally, at the end of the year, we check to 
make sure that we have done everything 
that we wanted to before we start again 

with even more exciting ideas. 



 


