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   School Improvement plan 2019/2020 
 

      This is your guide to our aims for  
                           this year 

  

2018/2019 
 
Here are some of the things that we did 
last year to improve our school: 

 We won a National Lottery bid to build a 
new Astroturf area in the Junior 
playground 

 We bought a new Maths scheme ‘Power 
Maths’ to start in the Infant classes and 
work through school to improve 
attainment and progress in Maths. 

 We improves attendance across school to 
above national average levels. 

 We ran a successful mental health 
programme called the ‘Happiness Project’ 
across school to help children to manage 
their emotions and worries. 

 We developed language across the school, 
including changing our reading schemes to 
ensure that children read a wide range of 
genres and are secure at a reading level 
before moving onto the next level. 

 We were delighted to win Warrington 
School of the Year Award 2019. 

           

What is a School Improvement Plan? 
 

Our school improvement plan is simply a list 
of things to improve our school. 

 
We all know that our school is a very special 

place but we want to keep on working 
together to make it even better! 

 
Every year the teachers and Governors work 

together to make a plan of all the things 
that we would like to do to make your time 
at Culcheth the very best that it can possibly 
be. To help us to choose the right things we 
listen to lots of people – children, parents, 

Governors and friends of our school. 
 

Then, throughout the year, we all work 
really hard together to make sure that all 

these things are done. 
 

Finally, at the end of the year, we check to 
make sure that we have done everything 
that we wanted to before we start again 

with even more exciting ideas. 



 
 

Plan for 2019/20 
 

 To introduce a new spelling 
scheme across school and have 
daily spelling lessons in class to 
improve children’s spelling in 
their written work. 

 To further improve our 
curriculum to ensure that 
children learn more, 
remember more and can do 
more through providing 
interesting, exciting lessons 
across school. 

 To ensure that all children 
make good progress to make 
our national test scores even 
better. 

 To further improve reading 
and phonics across school to 
ensure that all children make a 
flying start. 

 What Parents can do 
 

 Make sure that your child is in 
school on time every day and 
take holidays in school holidays 
– it makes a massive difference! 

 Listen to your child read as often 
as possible and read to them 
regularly – this makes a huge 
difference to the words that they 
know, understand and use. 

 Encourage your child to complete 
their homework – if you struggle 
to do this at home speak to school 
and we will help you. 

 Work in partnership with school. 
We have an ‘Open Door’ policy 
and will always make time to listen 
to you if you have any concerns 
or suggestions. 
 

 
 

 What children can do 
 

 Aim for the stars and believe in 
themselves! 

 Try their very best in school 
and ask for help if they need it. 

 Complete all homework and 
ask for extra if they are finding 
it too easy. 

 Make sure that they have all of 
the equipment that they need 
and sports kit in school. 

 Join in school clubs and 
represent school in 
competitions and community 
events. 

 Enjoy learning  - remembering 
our school motto: 
 

          ‘Where Learning is Fun!’ 


