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This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils.
This strategy has been developed as a three-year Pupil Premium strategy beginning in 2025–2026, when the current Headteacher took over leadership of the school. In line with DfE guidance, the strategy will be reviewed and the published statement updated annually to reflect the current year’s activity and the previous year’s outcomes.
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school
	216

	Proportion (%) of pupil premium eligible pupils
	24.5%

	Academic year/years that our current pupil premium strategy plan covers (3-year plans are recommended – you must still publish an updated statement each academic year)
	2025 - 2026 
2026 – 2027
2027 - 2028

	Date this statement was published
	1.9.2025

	Date on which it will be reviewed
	30.7.2026

	Statement authorised by
	Reina Fazackerley, Headteacher

	Pupil premium lead
	Reina Fazackerley, Headteacher

	Governor / Trustee lead
	Kate O’Donnell, Chair of Governors


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£68,805

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£68,805


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	At Culcheth Community Primary School, we are committed to ensuring that every disadvantaged pupil can achieve their full potential. Pupil Premium is used as part of a whole-school approach to remove barriers, improve educational outcomes and ensure equitable access to the full curriculum and wider life of the school.
The three-year strategy begins in 2025–2026, when the current Headteacher took over leadership of the school. The strategy is deliberately designed to provide continuity while allowing provision to be reviewed annually in response to assessment, pupil need, attendance, cohort characteristics and evidence of impact.
Our central priority is high-quality teaching. A significant element of Pupil Premium funding is therefore used to provide additional qualified teacher capacity so that year groups can be split for English and Mathematics. The school aims, where cohort organisation permits, to teach pupils in groups of approximately 15 by a qualified teacher.
The 15-pupil model is not simply a reduction in class size. It is intended to increase the precision and responsiveness of teaching: teachers can identify misconceptions quickly, provide immediate feedback, use targeted questioning, adapt teaching to pupils’ starting points and provide both support and challenge.
Alongside this, the school will continue to provide targeted interventions and ensure that financial disadvantage does not prevent pupils from participating in educational visits, residential experiences and extracurricular clubs.
The school does not treat disadvantaged pupils as a single homogeneous group. Provision is informed by individual assessment, pupil progress information, attendance, teacher knowledge, pastoral information and identified barriers.
Three-year strategic priorities
	Priority
	2025–2026
	2026–2027
	2027–2028

	High-quality teaching
	Continue 15-pupil English and Mathematics model using additional qualified teachers.
	Review impact and refine group organisation; sustain where evidence demonstrates benefit.
	Sustain and refine model according to cohort need, outcomes and available resources.

	Targeted academic support
	Continue interventions, targeted teaching assistant support and reading/mathematics programmes.
	Refine interventions using assessment and impact data.
	Continue only approaches demonstrating measurable impact.

	Wider strategies
	Continue subsidising trips, residentials and extracurricular clubs; address attendance/pastoral barriers.
	Maintain equitable access and strengthen targeted support where required.
	Sustain effective provision and review participation and impact.

	Monitoring and accountability
	Establish baseline and monitor disadvantaged pupil outcomes termly.
	Compare outcomes and refine strategy.
	Evaluate three-year impact and establish next strategy.





Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Some disadvantaged pupils have gaps in prior learning, particularly in Reading, Writing and Mathematics.

	2
	Some pupils benefit particularly from smaller teaching groups where misconceptions can be identified quickly and teaching closely matched to starting points.

	3
	Some disadvantaged pupils have lower attendance or are at risk of persistent absence.

	4
	Some pupils have limited opportunities for regular reading, homework support and consolidation outside school.

	5
	Social, emotional, behavioural or family circumstances can affect confidence, regulation, concentration, relationships and readiness to learn.

	6
	Financial circumstances can restrict access to clubs, educational visits and residential experiences.

	7
	Mobility or changes of school can result in disrupted learning and curriculum gaps.

	8
	Some pupils require additional support to develop confidence, independence, resilience and high aspirations.


[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Improved attainment and progress
	Disadvantaged pupils make strong progress from individual starting points and the proportion achieving age-related expectations increases.

	High-quality responsive teaching
	Monitoring demonstrates that the 15-pupil model improves teacher responsiveness, feedback, questioning, support and challenge.

	Reduced gaps in learning
	Identified gaps in reading, writing and mathematics reduce through classroom teaching and targeted intervention.

	Improved attendance
	Attendance improves towards the school target and persistent absence reduces.

	Improved wellbeing and readiness to learn
	Pupils receiving support demonstrate improved confidence, engagement, regulation and participation.

	Equitable access to enrichment
	Financial disadvantage does not prevent participation in clubs, trips or residential experiences.

	Raised aspirations
	Disadvantaged pupils participate fully in enrichment and demonstrate increasing confidence, independence and aspiration.



Activity in this academic year|:2025-2026
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.
High-quality Teaching 
Budgeted cost: £40,000 
(Additional qualified teacher capacity – English and Mathematics / 15-pupil model
The principal teaching strategy is to use Pupil Premium funding to support additional qualified teacher capacity, enabling year groups to be split for English and Mathematics. Where cohort organisation permits, pupils are taught in groups of approximately 15 by a qualified teacher.
The school will review grouping arrangements regularly so that the model remains responsive to cohort need.

	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Additional qualified teacher capacity – 15-pupil model. Pupil Premium funding is used to provide additional qualified teacher capacity so that year groups can be split for English and Mathematics. Where cohort organisation permits, pupils are taught in groups of approximately 15 by a qualified teacher. The smaller groups allow teachers to provide more individualised and responsive teaching, with increased opportunities for questioning, participation, feedback and assessment.
	The Education Endowment Foundation (EEF) identifies high-quality teaching as the most important element of an effective Pupil Premium strategy. Evidence-informed approaches including explicit instruction, scaffolding, formative assessment, feedback, metacognition and responsive teaching are more readily implemented when teachers have sufficient opportunity to know pupils well and respond to their individual needs. Culcheth's own experience also provides evidence for continuing this approach. The school's previous Pupil Premium report recorded that additional teacher support enabled KS2 classes to be split for English and Mathematics, resulting in a very low teacher-to-pupil ratio and allowing teachers to provide tailored learning experiences at pupils' individual levels. In the 2025 outcomes, 100% of Year 6 Pupil Premium pupils achieved the expected standard in reading and mathematics, with 83% achieving greater depth in reading and 50% achieving greater depth in mathematics; 83% achieved the expected standard in writing. In Year 1, 100% of Pupil Premium pupils achieved the expected standard in phonics. These outcomes provide school-level evidence supporting the continuation of additional teacher capacity and responsive teaching.
	1, 2, 4, 7 and 8

	Rapid identification of misconceptions and gaps through ongoing formative assessment and close teacher observation within smaller teaching groups
	Smaller teaching groups increase opportunities for teachers to check understanding, question individual pupils and identify misconceptions during lessons. This enables teachers to adapt instruction promptly rather than allowing gaps to become embedded. This directly supports the school's identified barrier of gaps in prior learning.
	1, 2 and 7

	Increased teacher-pupil interaction and participation, ensuring disadvantaged pupils have frequent opportunities to explain their thinking, answer questions, practise skills and receive feedback
	The school's previous strategy specifically identified the benefit of a very low teacher-pupil ratio and tailored learning experiences. Increased interaction allows teachers to gain a more accurate understanding of individual pupils' knowledge and misconceptions and provides disadvantaged pupils with greater opportunities to participate actively in learning.
	1, 2 and 8

	Immediate and specific feedback within English and Mathematics lessons
	Smaller groups allow the qualified teacher to monitor pupils' work closely and provide timely feedback. This supports pupils to understand errors, improve their work and become increasingly independent learners.
	1, 2 and 8

	Teaching matched closely to individual starting points, including targeted scaffolding where required and appropriate challenge for higher-attaining disadvantaged pupils.
	The previous school strategy identified the purpose of the additional teacher support as providing “tailored learning experiences at each child's individual level.” This approach ensures that disadvantaged pupils who have gaps receive appropriate support without lowering expectations, while higher-attaining pupils continue to receive appropriate challenge.
	1, 2, 7 and 8

	Regular review of groupings and pupil progress, ensuring that the 15-pupil model remains responsive to changing pupil need.
	Termly assessment, pupil progress meetings and teacher assessment provide evidence of whether pupils are making the expected progress. Groupings can therefore be adjusted in response to attainment, progress and identified need rather than remaining fixed throughout the year.
	1, 2, 3, 7 and 8




Targeted academic support 
Budgeted cost: £19,500
Teaching assistant and targeted academic interventions = £14,000
Resources and online learning programmes = £5,500
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Targeted individual and small-group interventions: Targeted support will be provided for pupils identified through assessment as requiring additional support in phonics, reading fluency and comprehension, writing, spelling, mathematics and consolidation of learning. Interventions will complement high-quality classroom teaching and will be reviewed through entry and exit assessment, teacher assessment and pupil progress meetings.
	Culcheth's previous Pupil Premium strategy identified teaching assistant support, specialist interventions and tutoring as a key area of expenditure, with individual and small-group support provided to targeted pupils. The school's approach is to identify pupils requiring additional support through assessment and provide intervention targeted at specific gaps rather than using a universal intervention model. This enables pupils to receive additional teaching while maintaining access to the full curriculum. Impact will be evaluated through baseline and subsequent assessment, pupil progress discussions and evidence that pupils are able to apply their learning successfully within the classroom.
	1, 2, 4 and 7

	Reading and online learning programmes: Where appropriate, pupils will access programmes including Lexia, Reading Plus and Mathseeds, alongside teacher assessment and classroom teaching. Participation and progress will be monitored to ensure that programmes are supporting identified needs and that learning transfers into pupils' independent classroom work.
	The school's previous Pupil Premium report identified the use of Lexia to support reading and reported that pupils who regularly participated in the programme made accelerated progress. The previous strategy also identified the use of online programmes including Mathseeds, Lexia and Reading Plus as part of the school's impact measures. This provides school-specific evidence for continuing to use online programmes where assessment indicates that they are appropriate. The school will continue to evaluate participation, progress and transfer to classroom learning rather than measuring impact solely through completion or usage.
	1, 2, 4 and 7



Wider strategies 
Budgeted cost: £9,305
Educational visits and residential subsidies = £5,000
Extra-curricular clubs = £3,000
Attendance, pastoral and wider support = £1,305
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Educational visits, residentials and extracurricular clubs: The school will continue to use Pupil Premium funding to subsidise educational visits, residential experiences and extracurricular clubs where cost would otherwise be a barrier. The aim is to ensure disadvantaged pupils have equitable access to the wider curriculum and opportunities that develop cultural capital, confidence, independence, relationships and aspirations.
	Culcheth's previous Pupil Premium strategy allocated funding to club and trip subsidies, with all Pupil Premium pupils offered three clubs free of charge and pupils eligible for FSM receiving significantly reduced costs for residential trips. The school identified low aspirations, limited life experiences and reduced opportunities to access educational experiences outside the local area as barriers for some disadvantaged pupils. Continuing to subsidise participation removes financial barriers and enables disadvantaged pupils to access the same enrichment and wider educational experiences as their peers.
	6 and 8

	Attendance and pastoral support: Attendance will be monitored closely, with early identification of disadvantaged pupils at risk of persistent absence. The school will work with pupils and families to identify barriers to attendance and provide appropriate pastoral and attendance support.
	The school's previous strategy identified that some disadvantaged pupils do not attend school regularly and have low attendance levels, resulting in significant amounts of missed learning. Attendance analysis was also identified as one of the school's measures for evaluating the impact of its Pupil Premium strategy. Close monitoring enables the school to identify emerging concerns early and provide support before patterns of absence become established.
	3 and 5

	Resources: Specialist resources and appropriate digital learning programmes will be provided where they address identified barriers to learning. Resources will be selected according to individual or cohort need and their impact will be evaluated through assessment and teacher monitoring.
	The previous Pupil Premium strategy included £8,500 for specialist materials to support pupils in small intervention groups. The school also identified the use of online programmes including Mathseeds, Lexia and Reading Plus as part of its impact measures. This supports the continued use of appropriate resources where they directly address identified learning needs.
	1, 2, 4 and 7



Total budgeted cost: £68,805
High-quality teaching = £40,000 = 58.1%
Targeted academic support = £19,500= 13.5%
Wider strategies = £9,305 = 13.5%
Monitoring, implementation and governance
The Headteacher and Senior Leadership Team will monitor implementation and impact through termly assessment, pupil progress meetings, work scrutiny, lesson observations and learning walks, intervention reviews, attendance analysis, pupil voice and participation data. Governors and trustees will receive appropriate information about the strategy, expenditure and outcomes.

Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
Review of actual expenditure
The Pupil Premium allocation for 2025–2026 was £68,805. The school actually spent £72,865 on provision supporting disadvantaged pupils. This was £4,060 above the grant allocation and the additional expenditure was met from the school’s wider budget.
The additional investment was a deliberate leadership decision to maintain provision judged to provide significant educational benefit to disadvantaged pupils. The school’s financial records should be retained as evidence of actual expenditure.
A significant proportion of expenditure supported the 15-pupil English and Mathematics model. The school also subsidised educational visits, residential experiences and extracurricular clubs for disadvantaged pupils.
Impact and outcomes
The previous school report recorded strong outcomes for disadvantaged pupils. In 2025, 100% of Year 6 Pupil Premium pupils achieved the expected standard in reading, with 83% achieving greater depth; 100% achieved the expected standard in mathematics, with 50% achieving greater depth; and 83% achieved the expected standard in writing.
In the Year 1 Phonics Screening Check, 100% of pupils eligible for Pupil Premium reached the expected standard.
The school’s monitoring also identified accelerated progress for pupils regularly participating in Lexia. These outcomes support the continued focus on high-quality teaching and targeted support.
Evaluation of the 15-pupil model
The 15-pupil model has been retained because the school considers the additional qualified teacher capacity to improve the precision and responsiveness of teaching. Smaller groups provide increased opportunities for teacher interaction, questioning, feedback, identification of misconceptions, targeted support and appropriate challenge.
The model will remain a central feature of the three-year strategy, subject to annual review of pupil outcomes, cohort need, staffing and value for money.
Evaluation of wider strategies
Subsidising clubs, educational visits and residential experiences reduced financial barriers to participation and enabled disadvantaged pupils to access the wider curriculum and enrichment opportunities alongside their peers. The school will continue to monitor participation and pupil voice as evidence of impact.
Next steps for 2026–2027
Continue the 15-pupil English and Mathematics teaching model.
Continue targeted academic interventions and review their impact through assessment.
Continue financial support for educational visits and residential experiences.
Continue subsidised extracurricular club access.
Maintain close monitoring of attendance and pastoral barriers.
Use termly assessment and pupil progress information to refine provision.
Review expenditure and educational impact to ensure value for money.

Three-year strategy: annual review
Although the school has adopted a three-year strategy from 2025–2026 to 2027–2028, the statement will be reviewed and updated annually. Each annual version will report the activity funded in the current academic year and the outcomes achieved by disadvantaged pupils in the previous academic year, in accordance with DfE guidance.
Further information
This strategy forms part of the school’s wider school improvement approach. Pupil Premium eligibility is not treated as a predictor of low attainment. The school maintains high expectations for all disadvantaged pupils and uses evidence, assessment and professional knowledge to identify and remove barriers to success.
Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium to fund in the previous academic year. 
	Programme
	Provider

	Lexia
	Lexia Learning Systems LLC / Lexia UK

	Reading Plus
	Reading Plus / Lexia

	Maths Seeds
	Blake eLearning



Further information (optional)
	At Culcheth Community Primary School, our Pupil Premium strategy forms part of our wider whole-school approach to improving outcomes and removing barriers for disadvantaged pupils. The strategy is reviewed regularly by school leaders and is informed by assessment information, pupil progress meetings, attendance data, teacher assessment, intervention outcomes, pupil voice and our knowledge of individual pupils and their circumstances. Provision is adapted throughout the year where evidence indicates that a different approach or additional support is required.
Our approach is not limited to provision funded directly through Pupil Premium. Disadvantaged pupils benefit from the school's wider investment in high-quality teaching, curriculum development, SEND provision, pastoral support, attendance work, safeguarding, enrichment and extracurricular opportunities. The school is committed to ensuring that disadvantage does not result in lower expectations and that pupils who are eligible for Pupil Premium have full access to an ambitious curriculum and the wider opportunities available to all pupils.
A particular strength of our approach is the use of additional qualified teacher capacity to enable smaller teaching groups for English and Mathematics. The school has continued to invest in this provision because we believe that it enables teachers to know pupils well, respond more precisely to individual needs and provide appropriate support and challenge. The impact of this approach is evaluated through pupil progress, attainment, classroom monitoring and pupil voice.
The school also recognises that successful outcomes for disadvantaged pupils depend upon strong relationships between school and home. Staff work closely with families where barriers to attendance, engagement, learning or participation are identified. Where appropriate, the school works with external agencies and wider professionals to ensure that pupils and families receive appropriate support.
The three-year strategy covering 2025–2026 to 2027–2028 will be reviewed annually. Each annual review will consider the impact of the provision, the progress and attainment of disadvantaged pupils, attendance and participation, and the value for money of the approaches being used. This will ensure that the strategy remains responsive to the changing needs of the school's disadvantaged cohort.
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